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|nV|ge©© from 11th— 13th June 2024

AGENDA

Objectives of the annual meeting:
e Work on dissemination strategy
e Prepare the final conference

e Think practical and integrative about INVITE results and impact

The meeting will be structured through two angles:
- INVITE innovations (based on the focus groups)

- Operationalisation/integration of the INVITE innovation in the variety testing process




Day 1 - Preparation work in Working groups

il

13.30-16.30 4 WGs* corresponding to the 4 focus groups:

1. Phenotyping

2. Genotyping

3. VCU optimisation

4. Harmonisation
+ DSS Sunflower?

13:30 - 14:50 Focus groups on themes phenotyping and VCU optimisation in parallel
sessions

14:50 - 15:00 Quick Break between the two sessions

15:00 - 16:30 Focus groups on themes genotyping and harmonisation in parallel sessions
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17.00 - 18.30 WG* / crop
These WGs will have to meet in Spring. Day 1 will help to sum up and prepare the

presentation for the Day 2

Historical mansion « Il Borgo Machiavelli »

Day 2 — INVITE Annual Meeting

9.00-9.30 Overview of the project's progresses (Frangois)

9.30- 10.00 Finalisation of activities and upcoming actions (Pauline)
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10.30-13.00 Introduction of the session: presentation of the different approaches
and outline of the general findings.
Presentation and discussion on the INVITE innovations based on the
focus groups
i
14.00- 16.30 Operationalisation/integration of the INVITE innovation in the variety
testing process — highlight of the key messages (5 or 10) from the focus
group and relate them to the crops
15.30- 16.00 Presentation of WP7 — data base prototype
5§
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16.15- 17.00 follow up of the consortium after the end of the project
17.00 - 18.00 Executive committee meeting (Excom members only)
Day 3 - Stakeholder day
9.00 -10:30 Common working session with InnoVar to prepare the final conference
i
13.30- 16.30 Stakeholder event: parallel round tables according to the focus groups

(and/or crop case studies): to be defined later on.
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Contact & Information

IF YOU HAVE ANY ENQUIRIES OR NEED HELP DO NOT HESISTATE TO CONTACT ME

Pauline Houssin - INRAE TRANSFERT
pauline.houssin@inrae.fr




